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Why the Cooperative Movement in Sri Lanka Should
Modernize in Line with the 2025 UN Theme:
"Cooperatives Build a Better World"

Dinusha Dissanayake, Assistant Researcher, NICD
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How Cooperative Leaders Navigate Conflicts and
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Sustainable Development Goals for the Sustainable
Development of the Cooperative Movement in Sri
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Why the Cooperative Movement in Sri Lanka Should
Modernize in Line with the 2025 UN Theme: "Cooperatives

1. INTRODUCTION

The United Nations has declared 2025 as
the International Year of Cooperatives
under the theme, "Cooperatives Build a
Better World." This global emphasis
underscores the transformative potential of
cooperatives in fostering sustainable
development, social equity, and economic
resilience. Sri Lanka, with its rich history
of cooperative societies, stands at a
crossroads. While the cooperative
movement has historically contributed to
rural development and poverty alleviation,
it must modernize to remain relevant and
align with contemporary global trends.
Here's why and how Sri Lanka's
cooperatives should embrace
modernization. Moreover, Cooperatives in
Sri Lanka play a vital role in enhancing
community livelihoods, especially in
agriculture, small-scale industries and
microfinance. However, traditional
cooperative systems face significant
challenges such as bureaucratic
inefficiencies, outdated practices and
limited integration with modern economic
trends. Modernizing the cooperative

system will allow it to remain relevant,

2.

Build a Better World"

Dinusha Dissanayake

competitive, and impactful in addressing
contemporary economic and social
challenges. Drawing from global
examples, it is evident that Sri Lanka needs
to modernize its cooperative system to
remain relevant and effective. The
traditional cooperative system in Sri
Lanka, while historically significant in
fostering community welfare and
economic participation, faces several
challenges that necessitate updates. Here
are key reasons why the system requires

modernization.

THE ROLE OF COOPERATIVES IN
SRILANKA

Sri Lanka's cooperative movement dates
back to the early 20th century, initially
established to battle rural communities and
support agricultural development. Over
the decades, cooperatives have played a
significant role in empowering
marginalized communities, promoting
thrift and ensuring equitable access to
essential goods and services. Today, there
are thousands of cooperatives across
various sectors, including agriculture,

fisheries, housing, and finance. However,

B fcmO BoOLD PICHDGE
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3.

the traditional structures and operational
models of many cooperatives in Sri Lanka
have not kept pace with the rapid socio-
economic and technological changes of the
21st century. This stagnation risks
undermining their ability to fulfill their
founding mission and contribute

effectively to national development.

MODERNIZATION AS A PATH TO

RELEVANCE

i. Leveraging Technology for
Efficiency: Modern technology can
revolutionize cooperative operations by
enhancing efficiency, transparency, and
accessibility. For instance, digital
platforms can streamline member
communication, financial transactions,
and supply chain management.
Implementing blockchain technology
could ensure transparent record-keeping

and build trustamong members

ii. Diversifying Services and Income
Streams To build resilience,
cooperatives must diversify their
services and income streams. Beyond
traditional activities, cooperatives can
venture into renewable energy projects,
organic agriculture, and digital services,

aligning with global sustainability goals.

iii.,Enhancing Governance and
Accountability Strengthening
governance is crucial for the credibility

and sustainability of cooperatives.

Training programs for leaders and
members on modern management
practices, coupled with robust
regulatory frameworks, can ensure

accountability and minimize corruption.

iv. Fostering Inclusivity and Youth
Engagement Attracting younger
members and fostering inclusivity are
vital for the future of cooperatives.
Initiatives to involve youth in decision-
making and leadership roles can infuse
fresh perspectives and energy into the

movement.

v. Collaborating with Global and Local
Stakeholders Partnerships with
international cooperative networks,
government agencies, and private
entities can bring in technical expertise,
funding, and best practices. Such
collaborations can help Sri Lankan
cooperatives scale their impact and

innovate.

4. ALIGNINGWITHTHE UN THEME

The 2025 UN theme highlights the
potential of cooperatives to address
pressing global challenges, including
inequality, climate change, and economic
instability. For Sri Lanka's cooperatives,

aligning with this theme means:

e Promoting Sustainable Practices:
Transitioning to eco-friendly operations

and supporting sustainable livelihoods.

B fcmO BoOLD PICHDGE
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e Building Community Resilience:
Strengthening the capacity of
cooperatives to act as safety nets during

economic or environmental crises

e Advocating for Social Equity:
Ensuring that cooperatives remain
vehicles for reducing inequality and

empowering vulnerable populations.

5. TRADITIONAL COOPERATIVE

SYSTEM IN SRI LANKA LOOKS

LIKE

i. Outdated Governance Structures:
Many Sri Lankan cooperatives follow
hierarchical governance models that
limit member participation and
decision-making. Studies show that
participatory governance is crucial for

cooperative success (Birchall, 2014).

ii. Technological Backwardness:
Traditional cooperatives often lack
digital infrastructure, leading to
inefficiencies in operations such as
record-keeping and financial
management. In a global context,
cooperatives that adopt digital tools are

more efficient and transparent.

iii. Limited Market Access: Sri Lankan
cooperatives often fail to integrate with
national and international markets,
reducing their competitiveness. This is
particularly evident in the agriculture
sector, where farmers struggle to access

fair prices and export opportunities.

The traditional cooperative system in Sri
Lanka has been a basis of rural and
community based economic activities for
decades. However, it faces significant
challenges in remaining relevant and
effective in a rapidly evolving economic
landscape. Modernizing this system is
essential to ensure its sustainability and
maximize its potential to contribute to
national development. By integrating
technology, enhancing governance, and
diversifying services, cooperatives can
become powerful engines of economic

growth and social equity

One of the key areas for modernization is
the adoption of technology. Many
cooperatives in Sri Lanka operate
manually, which leads to inefficiencies,
delays, and limited scalability. Digitizing
record-keeping, financial transactions, and
supply chain management can enhance
transparency and operational efficiency.
For instance, introducing mobile apps for
members to track their savings, loans, and
dividends can significantly improve user
engagement. Similarly, e-commerce
platforms can enable cooperatives to
access broader markets, particularly for
agricultural and artisanal products. These
technological advancements can bridge the
gap between rural producers and global
consumers, thereby increasing profitability

and competitiveness.

Another critical aspect of modernization is

improving governance structures within

B fcmO BoOLD PICHDGE
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cooperatives. Many traditional
cooperatives are plagued by issues such as
mismanagement, lack of accountability,
and outdated practices. Introducing clear
guidelines for leadership roles, regular
audits, and member participation in
decision-making can foster trust and
transparency. Training programs on
modern management practices can
empower cooperative leaders to make
informed and strategic decisions.
Strengthening governance not only boosts
member confidence but also attracts
external investment and partnerships,
further enhancing the cooperative's

capabilities.

Traditional cooperatives in Sri Lanka often
focus on a limited range of activities, such
as agricultural credit or consumer goods
distribution. To remain viable,
cooperatives must diversify their offerings.
For example, they can venture into
renewable energy projects, agro-
processing, or even microinsurance
services tailored to the needs of their
members. Collaborations with private
sector entities and government initiatives
can provide cooperatives with the
resources and expertise needed to diversify
effectively. This shift can transform
cooperatives into multifaceted institutions
that cater to a broader spectrum of

community needs.

Modernizing the cooperative system goes

beyond economic benefits; it has profound

social implications. A modern cooperative
system can play a pivotal role in reducing
inequality, empowering women, and
fostering youth entrepreneurship.
Programs aimed at skill development and
financial literacy can uplift marginalized
communities, ensuring inclusivity in
economic growth. By embracing
modernization, cooperatives can become
more than economic entities they can
evolve into instruments of holistic

community development.

. THE MAIN REASONS TO THE

FAILURE OF THE COOPERATIVE
SYSTEM IN SRI LANKA
i. Limited Adaptation to Modern Market
Dynamics
e Globalization and Competition:
Traditional cooperatives often
struggle to compete with modern
enterprises, multinational
corporations, and private businesses
due to outdated business models and

practices.

e Technological Lag: Many
cooperatives have not embraced
digital tools, e-commerce, or
automation, limiting their efficiency

and market reach.

ii. Inefficiency and Bureaucracy
e Administrative Challenges: Many
cooperatives are plagued by
excessive bureaucracy and inefficient

management structures, reducing
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their operational effectiveness.

e Corruption and Mismanagement:

Poor governance in some
cooperatives has led to financial
mismanagement, eroding trust

among members.

iii. Changing Member Needs
e Demographic Shifts: Younger

generations often view traditional
cooperatives as outdated and are less

inclined to participate.

Evolving Consumer Preferences:
Members now demand better
services, transparency, and value for
money, which many cooperatives

struggle to deliver.

ineffective operations and an

inability to adapt to market demands.

Training and Development: There
is often insufficient investment in
training members and leaders in

modern management practices.

vi. Technological Advancement and

Digital Transformation

Inefficient Systems: Manual
operations and lack of IT integration
make cooperatives slow and less
competitive in a fast-paced digital

economy.

Potential for Digital Inclusion:
Updating systems to include mobile
payments, digital accounting, and

online platforms can greatly enhance

iv. Regulatory and Policy Constraints their accessibility and effectiveness.
e QOutdated Laws: Some cooperative

laws and regulations have not kept vii. Global Trends in Cooperatives

pace with modern economic
practices, limiting their ability to

innovate and grow.

e Limited Access to Capital:

Cooperatives often face challenges in
securing adequate financing due to
restrictive policies and lack of

investor confidence.

Sustainability Focus: Many modern
cooperatives globally emphasize
sustainable development, green
initiatives, and innovation, which Sri
Lankan cooperatives can adopt to

remain relevant.

Social Enterprises: Cooperatives

are evolving into hybrid models that

combine traditional values with
v. Lack of Professionalism entrepreneurial approaches.
o Skills Gap: Many cooperatives lack

skilled personnel, resulting in
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7. GLOBAL EXAMPLES FOR
MODERNIZED COOPERATIVES.

i

il

ii.

Kenya's Digital Transformation in
Cooperatives - Kenyan cooperatives,
especially in the dairy sector, have
embraced mobile technology to
enhance efficiency. Platforms like M-
Pesa enable members to receive
payments instantly and securely. This
transformation has significantly boosted
member incomes and reduced
administrative costs (Kariuki & Place,
2019). Sri Lanka can replicate such
digital payment systems to streamline

its cooperative operations.

Germany's Cooperative Banking
Model - Germany's cooperative banks
focus on regional development and
member centric services. They adopt
advanced risk management tools and
digital banking solutions, ensuring
financial stability and competitiveness.
Sri Lankan cooperative banks could
benefit from adopting similar
technologies and governance
frameworks (Hesse & Cihak, 2007).

India's Amul Model - The Amul
cooperative in India has revolutionized
the dairy industry by establishing robust
supply chains, leveraging marketing
strategies, and ensuring farmer
empowerment. Amul's success
underscores the importance of

professional management and market

integration, lessons highly relevant for
Sri Lanka's agricultural cooperatives
(Kurien, 2012).

iv. Finland's Cooperative Education

Initiatives - Finnish cooperatives
prioritize member education and skill
development, ensuring that members
are equipped to participate actively in
governance and operations. Introducing
similar educational programs in Sri
Lanka could enhance member

engagement and innovation.

. The model of Fonterra, New Zealand

- New Zealand's largest dairy company,
embodies a farmer owned structure
where profits and decision-making are
shared among its members. Established
in 2001, Fonterra operates as a global
leader in dairy exports, driven by its
collective ownership model that
empowers over 10,000 New Zealand
farmers. This model ensures that the
financial benefits of the dairy supply
chain flow directly to its shareholders,
who are also the suppliers of raw milk.
Fonterra's cooperative framework
fosters collaboration, innovation, and
sustainability, allowing it to maintain a
competitive edge in international
markets while supporting local farming
communities. Its focus on value
creation and equitable distribution
underscores its commitment to both

economic and social goals.
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8. RECOMMENDATIONS TO
MODERNIZE THE SRI LANKAN
COOPERATIVE SYSTEM

i.

il

iii.

iv.

Digital Transformation: Implement
digital platforms for financial
transactions, record-keeping, and
communication. Mobile-based
solutions like those used in Kenya can

enhance accessibility and transparency.

Shift from

hierarchical models to participatory

Governance Reforms:

governance structures. Members should
have greater involvement in decision-
making processes, similar to Germany's

cooperative model.

Market Integration: Develop robust
supply chains and marketing strategies
to connect local cooperatives to national
and international markets. The Amul
model provides a viable blueprint for

this transformation.

Capacity Building: Invest in education
and training programs to empower
cooperative members with the skills
necessary for effective participation and
innovation, inspired by Finland's

practices.

Policy Reform: Update cooperative
laws to support innovation and enhance

regulatory flexibility.

vi. Market Diversification: Encourage

vi

cooperatives to explore new markets,

products, and services.

i. Youth Engagement: Develop

initiatives to attract younger members
and integrate their perspectives into

cooperative development.

.PROPOSED CO-OPERATIVE

SOCIETY MODELS TO BE INITIATED
INSRILANKAINFUTURE.

To develop suitable cooperative society

models for Sri Lanka, it is essential to

consider global trends, the country's socio-

economic context, and its development

priorities. Here are some proposed

cooperative models based on emerging

global trends and local needs.

i

Agri-Tech Cooperatives

Global Trend: The integration of
technology in agriculture, such as
precision farming, blockchain for
supply chain transparency, and smart

irrigation systems.

Suitability for Sri Lanka.
e Agriculture is a cornerstone of Sri

Lanka's economy.

e Smallholder farmers dominate but
often lack access to modern

technology and market linkages.
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Model Features:
e Provide access to shared agri-tech
resources like drones, IoT-enabled

sensors, and machinery.

o Offer training programs to educate
members on sustainable practices

and technology usage.

o Use blockchain to ensure fair pricing

and traceability in supply chains

ii. Green Energy Cooperatives

Global Trend: Emphasis on renewable

energy to combat climate change.

Suitability for Sri Lanka:
e High potential for solar, wind, and

small-scale hydropower development.

e Rising energy costs and the need to
reduce reliance on imported fossil

fuels.

Model Features:
o Enable communities to jointly invest
in and manage renewable energy

projects.

e Offer shared ownership of solar
farms or wind turbines, with profits

reinvested locally.

e Collaborate with government
programs to provide financial

incentives.

iii. Digital Cooperatives

iv.

Global Trend: The digital
transformation of economies and rise of

platform cooperatives.

Suitability for Sri Lanka:
e High smartphone penetration and

growing internet access.

o Potential to empower freelance
workers and small-scale

entrepreneurs.

Model Features:
o Establish platforms for e-commerce,
freelancing, and ride-sharing with

cooperative ownership structures.

e Provide digital skills training to

members.

o Ensure profits are shared equitably

among cooperative members.

Tourism and Eco-Tourism
Cooperatives
Global Trend: Sustainable and

community-based tourism.

Suitability for Sri Lanka:
o Rich biodiversity, cultural heritage,

and natural attractions.

e Growing interest in eco-tourism and

responsible travel.
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Model Features:
e Develop community-managed eco-

tourism initiatives.

e Promote homestay programs to

benefit local families.

o Use cooperative revenue to fund
conservation and cultural

preservation.

v. Health and Wellness Cooperatives
Global Trend: Community-driven
health initiatives and holistic wellness

programs.

Suitability for Sri Lanka:
e Public health challenges in rural

areas and aging populations.

Model Features:
e Establish primary health
cooperatives that provide affordable

healthcare services.

e Include traditional Ayurvedic
medicine and wellness programs

tailored to local needs.

e Collaborate with government and

NGOs for funding and expertise.

vi. Fisheries Cooperatives
Global Trend: Sustainable marine
resource management and blue

economy initiatives.

Suitability for Sri Lanka:

e Dependence on coastal and marine

resources.
Challenges in overfishing and

climate-induced disruptions.

Model Features:

e Focus on sustainable fishing

practices and marine conservation.

e Provide access to cold storage and

processing facilities to reduce post-

harvestlosses.

e Develop export-focused value

chains for seafood.

vii. Youth and Innovation Cooperatives

Global Trend: Encouraging

entrepreneurship and innovation

among youth.

Suitability for Sri Lanka:

High youth unemployment and

migration for work.

Model Features:

Create spaces for youth-led
enterprises, focusing on technology,

art, and social impact.

Offer seed funding and mentorship

programs

Promote global collaborations and

export-oriented projects.
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10.

viii. Climate Resilience Cooperatives

Global Trend: Adapting to climate
change through community-driven

initiatives.

Suitability for Sri Lanka:
e Vulnerability to climate risks such as
floods, droughts, and rising sea

levels.

Model Features:
e Develop cooperatives focused on
disaster preparedness and climate-

resilient agriculture.

e Facilitate reforestation, water
management, and renewable energy

adoption.

e Leverage carbon credits and

international climate finance.

MODERNIZATION IMPLEMENTATION

STRATEGIES

i. Government and Policy Support:
Promote policies favoring
cooperative development with tax

incentives and legal support.

ii. Capacity Building: Provide training
and education on cooperative

management and financial literacy.

ili.Public-Private Partnerships:
Collaborate with private firms for
funding, expertise, and

infrastructure.

11.

iv.International Partnerships:
Leverage global cooperative
networks and funding mechanisms
like those offered by the International
Cooperative Alliance (ICA)

By aligning these models with local
needs and global trends, Sri Lanka
can create resilient and inclusive
cooperative societies that contribute

to sustainable development.

CONCLUSION

The cooperative movement in Sri Lanka
has the potential to be a foundation stone
of national development and a model of
inclusive growth. By modernizing and
aligning with the 2025 UN theme, Sri
Lanka's cooperatives can not only build
a better world but also secure their
relevance and sustainability for future
generations. The time for transformation is
now and the opportunities are immense.
Sri Lanka's traditional cooperative
system has immense potential but
requires modernization to address
current inefficiencies and align with
global trends. Lessons from successful
international cooperatives highlight the
importance of embracing digital tools,
participatory governance, market
integration, and member education. By
adopting these strategies, Sri Lanka can
revitalize its cooperative system to
support sustainable development and

community empowerment. the
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modernization of Sri Lanka's cooperative
system is not just a necessity but an
opportunity to redefine its role in the
economy and society. By leveraging
technology, improving governance, and
diversifying their operations, cooperatives
can adapt to modern demands while
staying true to their core principles of
mutual benefit and community
empowerment. A modernized
cooperative system will be better
equipped to contribute to Sri Lanka's
journey toward sustainable and

inclusive development.
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How Cooperative Leaders Navigate Conflicts and

Cooperatives are built on the principles of
democratic participation, mutual benefit, and
community empowerment. They are unique
organizational models that prioritize
collective decision-making and equitable
resource distribution, making them effective
tools for fostering social and economic
development. However, like any human
institution, cooperatives are not immune to

conflicts.

How cooperative leaders navigate these

conflicts is critical not only for the survival and

Understanding Conflicts in Cooperatives

Promote Social Cohesion
S. K. Wedagedara

success of the cooperative but also for
maintaining its role as a promoter of social
cohesion. Conflicts within cooperatives are
often more complex than in traditional
organizations due to their member-driven
nature. The diversity of members, ranging
from socio-economic backgrounds to cultural
perspectives, can lead to competing interests
and priorities. Without effective conflict
resolution mechanisms, these disputes risk
eroding trust, weakening the cooperative's
democratic structure, and undermining its
mission. At the same time, cooperatives have
a unique opportunity to transform conflicts
into avenues for strengthening their

communities and reinforcing their values.

Disputes can be raised due to following

reasons in Cooperatives.

Major Conflict

The way of occurring

selection process.

Disagreements over leadership elections, terms, or the

Governance-Related

Conflicts and management.

Power struggles between board members or between the board

Frustrations with decision-making processes, especially when

certain members feel excluded.
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Major Conflict The way of occurring
Conflicts over how decisions are implemented or whether they
align with the cooperative’s mission.
Conflicts over the cooperative’s budget priorities .
Resource Allocation : :

Unequal access to cooperative resources, such as credit,

Conflicts _ .
equipment, or training programs.
Personality clashes or personal grievances between individual
members.

Interpersonal — _ — :

Rivalries or competition within the cooperative structure.

Conflicts : : : : : :
Frustrations with leaders perceived as ineffective, biased, or not
representing the interests of all members
Conflicts arising from differences in cultural, ethnic, or socio -

Cultural and Social | economic backgrounds.

Conflicts Gender-based disputes, including resistance to women’s
participation in leadership or decision -making.
Issues related to compliance with local laws, cooperative

Legal and Compliance | bylaws, or contracts.
Conflicts Disputes over eligibility criteria, expulsion of members, or

membership fees.

External Conflicts

Tensions over strategies to compete in a changing market or

adapt to external economic challenges.

Conflicts between the cooperative and the surrounding

community or external stakeholders.

Generational Conflicts

Older members may prioritize traditional methods, while

younger members push for modernization.

Disagreements over the transition of leadership or strategies for

engaging the next generation.
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What is the Role of Leadership in Conflict
Resolution in Cooperatives

Cooperative leaders must not only address
disputes effectively but also ensure that the
resolution process aligns with the
cooperative's core principles of fairness,
inclusivity, and transparency and also must
balance the diverse interests of members,
uphold cooperative values, and ensure the

organization's sustainability.

Effective leaders act as mediators, ensuring
that disputes are addressed fairly and
inclusively. They foster open communication,
create safe spaces for dialogue, and prioritize
impartiality, enabling members to voice
concerns without fear of bias or retaliation. By
emphasizing transparency and fairness,
leaders uphold the cooperative's democratic
principles while working toward resolutions

that benefit all stakeholders.

Proactive conflict prevention is a key
responsibility of cooperative leaders. They
establish clear policies, roles, and
responsibilities to minimize
misunderstandings and disputes. Through
regular communication, trust-building, and
early intervention, leaders can address

potential conflicts before they escalate.

Leaders also act as role models by
demonstrating cooperative behaviors such as
patience, empathy, and respect. Emotional
intelligence is critical for conflict resolution,

as it enables leaders to understand diverse

perspectives, de-escalate tensions, and
facilitate collaborative problem-solving. By
balancing interests and addressing power
dynamics, leaders ensure that minority or
marginalized voices are heard, promoting

equity and inclusivity within the cooperative.

The promotion of social cohesion is another
vital aspect of leadership in cooperatives.
Leaders foster a sense of community by
reiterating shared goals and values,
encouraging teamwork, and aligning
members around a common purpose. They
transform conflicts into opportunities for
growth and unity, emphasizing mutual benefit
and collective well-being. By addressing
disputes constructively, leaders strengthen
trust and solidarity, making the cooperative

more resilient to future challenges.

Moreover, cooperative leaders institutionalize
conflict resolution by learning from past
disputes. They assess the root causes of
conflicts, evaluate the effectiveness of their
resolution processes, and implement systemic
changes to prevent recurrence. By embedding
lessons learned into governance structures
and policies, leaders enhance the
cooperative's ability to handle future disputes
effectively. Their role in conflict resolution is
thus both immediate and long-term, ensuring
the cooperative's success and sustainability

while maintaining its core values.
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Promoting Social Cohesion Through
Leadership within Cooperatives

Promoting social cohesion through leadership
in cooperatives involves aligning members
around shared values, ensuring inclusivity,
resolving conflicts constructively, and
fostering a sense of community. These efforts
not only strengthen the cooperative but also
exemplify its potential as a model for
equitable and harmonious group dynamics in

broader societal contexts.

By emphasizing inclusivity, transparency, and
mutual respect, leaders create an environment
where members feel valued and engaged,

strengthening the cooperative's social fabric.

e A key strategy for promoting social
cohesion is fostering a shared vision among
members. Leaders inspire unity by
articulating the cooperative's goals and
ensuring that all members, regardless of
their backgrounds or roles, understand and
commit to these objectives. This involves
facilitating open dialogue, encouraging
collaboration, and ensuring that decision-
making processes reflect the collective

will.

e Leaders also promote social cohesion by
addressing inequalities and power
imbalances within the cooperative. By
ensuring equitable access to resources,
opportunities, and decision-making
processes, they build trust and solidarity

among members. This inclusivity not only

strengthens internal cohesion but also
enhances the cooperative's broader impact

on its community.

¢ Another critical role of cooperative leaders
is facilitating conflict resolution in ways
that reinforce social bonds. Cooperative
leaders view conflicts not as divisive, but
as opportunities to learn, grow, and

strengthen the group's unity.

e Cooperative leaders can promote social
cohesion through community-building
initiatives that extend beyond operational
concerns. Organizing social events,
educational programs, and member
engagement activities fosters stronger
interpersonal relationships and a sense of
camaraderie. These efforts, combined with
the cooperative's overarching mission,
help create a resilient and tightly-knit
community capable of navigating both

internal and external challenges.

Challenges faced by leaders in Managing
conflicts within Cooperatives

Conflict management in cooperatives is
complex due to the democratic and diverse
nature of these organizations. Leaders face
internal and external challenges that can
undermine their ability to resolve conflicts
effectively. Below is an analysis of these
challenges and strategies leaders can employ

to avoid or mitigate them.
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Internal Challenges

Challenge

How Leaders Can Avoid the Challenge

Ambiguities in Statutory Laws,
bylaws, roles, and responsibilities.

Establish clear governance policies and decision
making frameworks.

Regularly update and communicate Statutory Laws
and by-laws to members to ensure clarity and
understanding.

Dominance by certain groups or
individuals

Ensure equitable participation in decisionmaking by
promoting inclusivity.

Implement measures to empower underrepresented
groups, such as women or young members.

Misunderstandings or lack of
transparency in communication

Foster open communication channels and encourage
regular dialogue.

Use clear and consistent messaging to keep
members informed and engaged

Members may resist reforms or
new initiatives that disrupt the
status quo

Involve members in the planning and implementation
of changes to gain their buy-in.

Provide education and training to help members
understand the benefits of proposed changes.

Personality clashes and emotional
disagreements

Act as neutral mediators to address personal disputes
constructively.

Promote a culture of respect and emotional
intelligence within the cooperative

External Challenges

Financial instability or market
competition

Diversify income sources and adopt financial risk
management strategies.

Engage members in discussions about financial
priorities and constraints to foster understanding.

Regulatory and Legal Issues

Stay updated on legal and regulatory requirements
and ensure the cooperative complies fully.

Provide training on legal matters for leaders and
members to prevent misunderstandings.

Technological Disruptions

Provide equal access to training and resources forall
members and employees.

Gradually introduce technological changes with
member input to ensure inclusivity.

Cultural and Social Tensions

Promote cultural sensitivity and inclusion through
awareness programs.
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Strategies for Leaders to Overcome
Challenges
1) Develop Strong Policies
Leaders should ensure that clear and
comprehensive governance structures are

inplace to minimize confusion.

2) Enhance Communication
Regularly engage members through
meetings, newsletters, or digital platforms

to maintain transparency.

3) Foster Inclusivity
Encourage diverse participation in
leadership roles and decision-making

processes.

4) Investin Capacity Building
Provide training on conflict resolution,
governance, and cooperative principles to

leaders and members.

5) Engage Members in Problem-Solving
Use participatory approaches to ensure that

members feel ownership over resolutions.

6) Promote a Culture of Respect
Encourage open-mindedness, empathy,
and mutual respect as core cooperative

values.

Future Directions for Cooperative Leaders
in Navigating Conflicts and Promoting
Social Cohesion

The future of cooperative leadership lies in
embracing innovative strategies and fostering

inclusive environments that enhance their

ability to navigate conflicts and promote
social cohesion. As cooperatives become
more diverse and interconnected, leaders must
adopt a forward-thinking approach that
leverages technology, modern governance
practices, and a deeper understanding of

social dynamics.

The primary direction for cooperative leaders
is to build conflict-resilient organizations by
proactively addressing potential disputes and
ensuring robust systems for mediation and

resolution.

Inclusivity will play a central role in future
leadership strategies. Leaders must ensure
that cooperative governance reflects the
voices and needs of all members, particularly
marginalized groups, such as women, youth,
and minority communities. By fostering a
culture of equity and participation, leaders can
reduce the risk of exclusion-based conflicts
and strengthen social bonds within the

cooperative.

Moreover, leveraging participatory
governance models, where members are
actively involved in decision-making, will
help build trust and a shared sense of purpose

among members, reinforcing social cohesion.

The integration of technology into
cooperative management will also shape the
future of conflict resolution and cohesion-
building. Digital tools for communication,
member engagement, and decision-making

can streamline processes, making them more
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transparent and accessible. For example,
virtual conflict resolution platforms and online
voting systems can help cooperatives address
disputes efficiently while ensuring inclusivity
across geographically dispersed members.
Additionally, using data analytics to identify
patterns in member behavior or grievances can
enable leaders to anticipate and mitigate

conflicts before they escalate.

Leaders will also need to focus on fostering a
shared vision and long-term commitment to
cooperative principles. As external challenges
such as market competition, regulatory
pressures, and environmental concerns grow,
leaders must align members around collective
goals that reflect the cooperative's mission. By
emphasizing shared values and goals, leaders
can transform potential points of contention
into opportunities for collaboration and unity.
Education and awareness campaigns about
cooperative principles and the importance of
mutual benefit will further strengthen this

alignment.

Lastly, the future of cooperative leadership

will involve fostering partnerships beyond the

cooperative itself. By engaging with other
cooperatives, community organizations, and
policy-makers, leaders can create networks
that support conflict resolution and cohesion-
building efforts. These collaborations can
provide resources, shared learning
opportunities, and platforms to advocate for
the cooperative movement's broader societal

impact.

In conclusion, cooperative leaders must adopt
innovative, inclusive, and collaborative
strategies to navigate conflicts and promote
social cohesion in the future. By integrating
technology, prioritizing equity, and fostering a
shared sense of purpose, leaders can ensure
that cooperatives remain resilient, united, and
impactful in addressing both internal

challenges and external pressures.

“A Leader is one who knows the way, goes

the way, and shows the way”
- John C Maxwell -

B fcmO BoOLD PICHDGE

40



20 886® 2(2) - 2024 &E-6gea®D

g
:
Ll

e®I® 6OV deEd OviIsI8m
Bednend Sed8n ¥z 05 emd, DOB53
D0ent) 3% BPeH 3CWI DAL BN
e R ©doicm BEO OO @lm
O102308% GoRBBOE @6 QCE® ydm»
DBEG 9g oD CeR. 008 KRN BWLD,
BEsicm8s3, om0 D5108m853, oo
»8e® BewidmEs ewi s 9118853
M WD OB 0, OB Yy @08 en
DR OB DI FHBBDHOD @D LS
@R »18® wem cm® [EOE. em®n ©RE
BIEDS 0 advens 91008 30801
e 3BR@ D1¢es Bedmw 0. D038
DOEHOER ad®ide »I DT8OO
DB BE® wewr ©R e e oo,
©19® ¢, ©8eniBm adanmo ®»o
eRcn8® ®590 »eO®»Imiens B
@B0OL 0. &0 teRdWIH BedRBO
©OTBVD @m® ©® BBO edgg D80
Oxwed D1eons Gorws ®.

©®8 dcyecnn nE wlenidnm »Ge
©wY 0DELeBIE VO®Mm®IDBE aeREd
DEOI®TOE BEBE wg OO @m
Bdooem 4daum006 8y ifendBm
OCEROEO a¢xd em® BOPBIe®D DO
»B@D eR. dewt® a88Em e0dc
50886 400 »Eg »Be. Vetd® OO
e®w Bdeem 3danm0 ©I 8enidn CE®

BO® ORI @6 85@I1E 3DFRDI e®® BI®

BoE® ©° DEBMDOIMEB

d. erd. ed. Y. Ve

O aS8D eeDE IBG »I aEI ad®
e H™. o® 83 e ©RI 835w
80, DBDENG NG BOBNIC®D e®53
e O» O 80D swveg B0 ahd®

&I OO HBED.

DOOBBOE BDE 9688 B8O P8
D mHOEs ©®ADI DEO®»IDT S
D0 Peed BR800 DESDI o HBG.
00 § Comed 80580 B0 @@ @tbdm
2Domas’ 8 8 OB aBewinml 9EE®0G
8 23153® O @DV 91 HOIZYWE DO

DOUD.

B 080 0B D’ HBe®n3 e31e3g®
DICS @B 0853 8ewiBn ednnmo
®2056530 DOBB 08D gelin @853
CEB ». BE 00 OB s
O Be0s ©1g® e ewd B8O w®»
BO(0CD we@mmdens BB8e®s ©ibe®niBm
20RO wOEHOD ©8ygdiBe »®. ©®n
S@dDoescs e SBOTHE® DBO»@ OB
a0, ©8ewi8m ©m»sexio oS
@300 ©@wIC B1E® KHee O8sY
e®I0®E. Oetd® B 0 BELS s
O Be0sY ©1g® e ewd B8O w®»
BO(0CD we@mmdens B8e®s ibe®niBm
D@V 3D €3e300EB B BWDE C1ed.

B fcmO BoOLD PICHDGE

41



20 886® 2(2) - 2024 &E-6gea®D

@m0 ®RI BICHEE & ORI HIOGD
SO0 BI® ©ww advsems B3O
BOCED 0053e0n 0@ ¢ gBilc ed.
R ED s pE BE eCa» OB
BCe® SdBw @ RS, ©D
edee wCRD, 0D GorrBs ®Iesd)
CE® @180 58000 985 »E ge.

ed® ©B8 gwduicm HoOBs »E
B0e38od ©313@@w0@53 830 »® B vensd
G RO OB ® FwdEws pE O
R8® 8¢ 00. @8 & Coeds ot e G
©8x3 vwerd) 8 & vRBOO yFABOGS E
@¢ @m0 IeBL) 0 e BR Vers’ B®es0
Do83cowm gudewns’ grend® BBO® ©8x53
©®8 0est) B & ©oBe® JudEn s’
emel. @D @1I0EO DOWD BE @D
2De3DE mOv8 B ®ens’ cd® end
OB Swi@lbe amnod@mas B8® @83 c,
o s 085 am®nm »O» Fwo
00053 @853 ¢ w88 0t DEO aden
»0et) BE & 91RO &8¢ wom 8.

e®8 & 20® 8c cul® Ewwe, ®IB @)
20® D @I0nd eI OO, @RS
20Ed we @ fewidm s SBEOHO
sy 0 B et @ecd 0%, Y®Ien3
O 5O B o eI BB Gi. e®
e EPN® BRI S BERE DeordiEm
GO HNend oo ©R 08 D
SOBB @y @m0, ©IBOOE $ITSBOE,
90O D ID®, Fwed DOBE ¢8®
0638 ®I0el DI OO, HeHd) ©®y
DBBOEGSS DB OS50, 53® @Ded0in
BEEDS @8I OB B ¢IEIcEO 0 »8

08 B DB @060 DB ITHED B

OB, B a8 cdesd Bl BB oo
ey 8O, »HO» vewd QCE® BT,
Bud®» e o), G8 eGa®, Dibmn, em®
@058 DRI OO E®B3O FHBDIBDIDB BHDYTT
DOe®D Ient) B OO, w8 (08 HE®
2T ENITD eMODE o&dens @dns
BEO, ®woerd) OEO »iBe 8ed» O,
OB ens’ @0 vIert) CeRm IO & 8D
EIDD od OB ©Bs Bowm BE8s30
e®f gLBe O MIRRO B, gEBO(E@
DE G e g8 O, DDBBO WLy
0058 SO WE®0IDG 1D [E®

830e@8 ibuns’ @d.

B0 @@»0D e ONeD IBGESY
20 @y OBDcHVeSBE OB
eO® ©Ied @DAL®IDG O VLD
Ledeed B8 AcHE o080 gm0 ®
DIdmored »bues adDeens BCHI
BeLiBun oFdwme gne. 90 gdufeemn
BE8wr 885 © 9100 wided arS
©20555153 DR 08 D108 506 8O e3¢ AE®
8¢ e 9. Ye®s3® O g»y® SE®O
2Dns gd® emon ©O8Bes ¢, Ve
28860 860w O gumeis ewd mEB6E
00D @MCers cul® eme BB
ev® ©00® BEwimidewrs ©OS &8
edeencs 8¢ e gae.

B fcmO BoOLD PICHDGE

42



20 886® 2(2) - 2024 &E-6gea®D

[

280 ©RN emed & Ba® m»R ©1R®
% Y eRHL e Ba® w®v 8853 &0
e57238® ©RE I0TO VE) IS OO ¢ e®®
edfeen BeBw D83 8 »e gme.
Dept) B’ B8O DEO @R »OGD ©@®53@,
eeOBe) S8® OB @mOrey ©wO®ITLD
coect G2 88 ¢ ©® gnd ods @d.

8200 e313@® BHRB DE BHO CED
e woEn HIDEe wsg® ¢®
me@mdens (Supply Chain Management)
(SCM) B @ §dBw 0230 06:

L. ¢oho O B8e.

2. Doent) DUBoends.

3. @ 3B Bo@encs.

4. @506 ®I0® &35 ens BSE.
5. ©R s8Seen.

m s ® J
I =0 B

DN ED DIVET® BEOO eI NOD

@I85 53:

1. ©®R8 em0nd; BOwHw BE® esgwo
QORI 5E0S ¢1c®p» [G.

2. BBom 08 »O@n ©®IeEID®©
BEe®s FJdESIB ecds e @il
»EN ©BB53, BO(OE BudJ o »2.

3. 06 ®eBDEEO ®KRLI SIED BERT Yy
D05y oD BEe®s ©®E
eI med I0EPeO©0 D18 Egeq
BEOO w b eced @
RBED DBLD® B8O w208 .

4. »beBs® QEWm ©»d WO eecS®
»Ogn BDEnsvens SCed®s v
DEO®IDCmE DI s®D 8O
ORO0 w3 IBIE @00 9By OB o
OB e¢ds el i) HEHI OO
c8 0. o8> »Wees 8eEE 990
FRE0D ©R IS DI GDBEHS
2500 Sodem S8 ©8x Owsiesided
@I e USO80 Db S
@3OCs .

5D QSO BoDVRD HEDD®D

43



20 886® 2(2) - 2024 &E-6gea®D

icd)
&
L]

Sustainable Development Goals for the Sustainable

Development of the Cooperative Movement in Sri Lanka

The term “cooperative” can be defined in
various ways, often influence by the various
factors such as location, types of services
offered, way of the members organized, level
of engagement in line of production and its
functions. Despite these differences, there are
core principles that unify cooperatives
globally. There is no universal definition of
cooperatives. According to the (International
Cooperative Alliance (ICA), 1995) a
cooperative can be defined as an autonomous
association of persons united voluntary to
meet their common economic, social and
cultural needs and aspirations through a
jointly- owned and democratically controlled
enterprise. Sri Lanka's cooperative movement
is a cornerstone of its socio-economic
landscape, offering solutions to various
challenges such as poverty, inequality, and
environmental degradation. This article
examines how cooperatives can align their
efforts with the United Nations' Sustainable
Development Goals (SDGs) to drive inclusive
and sustainable growth, focusing on specific

goals and actionable strategies.

The cooperative movement in Sri Lanka has
been instrumental in fostering economic
resilience and community well-being since its

inception in the early 20th century. Today,

R. M. D. H. Rathnayake

over 14,000 cooperatives operate across the
country, addressing sectors like agriculture,
fisheries, industry, and financial services.
Given their grassroots reach and community
focus, cooperatives are uniquely positioned to
advance the SDGs, a universal call to action
for sustainable development by 2030 (United
Nations, 2015).

SDGs and the Cooperative Movement in

SriLanka

1. SDG1:No Poverty
Cooperatives contribute to poverty
alleviation by enabling access to credit,
creating jobs, and supporting small
businesses. Thrift and credit cooperatives
in Sri Lanka empower low-income
households with affordable financial
services, reducing dependency on
exploitative lending practices (Jayasuriya,
2021).

2. SDG2: Zero Hunger
Agricultural cooperatives enhance food
security by supporting smallholder farmers
with shared resources, market access, and
knowledge transfer. For instance, paddy
farmer cooperatives in the Eastern
Province have adopted sustainable farming

techniques to boost productivity and
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ensure fair prices (National Cooperative

Development Institute, 2023).

3. SDG5: Gender Equality
Women-led cooperatives are pivotal in
empowering women economically and
socially. The Women's Cooperative
Societies in Sri Lanka provide skills
training and financial assistance, helping
women achieve financial independence and
leadership roles in rural communities

(International Cooperative Alliance, 2023).

4. SDG 8: Decent Work and Economic
Growth
Cooperatives create significant
employment opportunities and promote
decent working conditions. By
encouraging worker participation and
equitable profit-sharing, they foster
inclusive economic growth (Jayasuriya,
2021).

5. SDG 12: Responsible Consumption and
Production
Many cooperatives in Sri Lanka are
adopting eco-friendly practices, such as
using biodegradable packaging and
promoting sustainable fishing. These
initiatives contribute to environmental

sustainability while supporting livelihoods.

6. SDG 13: Climate Action
Sri Lankan cooperatives are increasingly
integrating climate-resilient practices, such

as adopting solar energy and promoting

afforestation. For example, tea plantation
cooperatives in the central highlands are
implementing reforestation projects to
mitigate climate change impacts
(International Cooperative Alliance,
2023).

Challenges and Opportunities

Despite their achievements, cooperatives in
Sri Lanka face barriers like limited access to
technology, inadequate financing, and weak
institutional frameworks. Strategic
interventions, such as technological
integration, public-private partnerships, and
targeted policies, are essential to unlock their

full potential (Jayasuriya, 2021).

Opportunities include leveraging digital
platforms for cooperative management,
accessing international funding through SDG-
aligned projects, and scaling up innovative
practices to other sectors. Cooperatives are
particularly effective in advancing the United
Nations' Sustainable Development Goals
(SDGs), as their community-oriented
structure inherently aligns with the principles
of sustainability and inclusivity. Studies have
demonstrated that cooperatives contribute to
poverty alleviation (SDG 1) by offering
affordable credit and creating economic
opportunities for marginalized groups. In Sri
Lanka, thrift and credit cooperatives empower
low-income households to overcome financial
exclusion and reduce reliance on exploitative
moneylenders (Fernando, S., & Perera, H. ,

2020 ). Agricultural cooperatives play a
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crucial role in enhancing food security (SDG
2) by providing smallholder farmers with
access to shared resources, technical
expertise, and market linkages. Gender
equality (SDG 5) is another critical area where
cooperatives have made significant
contributions. Women-led cooperatives in Sri
Lanka, such as Women's Cooperative
Societies, provide skills development and
financial support, enabling women to achieve
economic independence and assume
leadership roles within their communities
(International Cooperative Alliance, 2023).
These efforts align with global findings, which
emphasize the role of cooperatives in
empowering women economically and
socially (International Labour Organization
(ILO), 2020). Despite these achievements, the
cooperative sector in Sri Lanka faces
significant challenges, including limited
access to technology, inadequate financing,
and weak institutional frameworks
(Jayasuriya, 2021).Addressing these barriers
through research, policy reforms, and strategic
collaborations is essential for maximizing the
cooperative movement's contribution to

sustainable development.

Policy Recommendations

1. Capacity Building: Train cooperative
leaders and members on aligning
operations with SDG objectives. In Sri
Lanka, this can be achieved by organizing
specialized training programs focused on
sustainability practices, governance,

financial management, and digital literacy.

The National Institute of Cooperative
Development (NICD) and other
cooperative organizations can play a
pivotal role by offering workshops and
seminars designed to equip cooperative
leaders with the skills needed to integrate
SDG principles into these operations.
Special attention should also be given to
empowering women and youth in
cooperatives, as they are critical to

fostering inclusive growth.

. Financial Support: Develop SDG-

aligned financial instruments, such as
green bonds, to fund cooperative
initiatives. To address this, the
government, in collaboration with
financial institutions, could develop
tailored financial instruments such as green
bonds, impact investment funds, and low-
interest loans to support cooperative
initiatives. For example, agricultural
cooperatives could access financing for
adopting sustainable farming practices,
while fisheries cooperatives could secure
funding for eco-friendly fishing
technologies. Additionally, integrating
cooperatives into national SDG funding
mechanisms and enabling them to access
international funding sources, such as
climate finance, would help scale their

contributions to sustainable development.

.Collaboration: Strengthening

partnerships among government bodies,

private sector entities, and international
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organizations is crucial for scaling
cooperative models in Sri Lanka. For
instance, public-private partnerships
(PPPs) can facilitate the transfer of
technology, expertise, and resources to
cooperatives, enabling them to modernize
and expand their operations. The
government can also work with
international organizations like the
International Cooperative Alliance (ICA)
and United Nations Development
Programme (UNDP) to develop
frameworks for implementing SDG-
aligned cooperative initiatives.
Furthermore, local government authorities
can collaborate with cooperatives to
address region-specific challenges, such as
water scarcity in the dry zone or sustainable

tourism in coastal areas.

4. Research and Innovation: Investing in
research and innovation is vital to
identifying and replicating successful
cooperative strategies for achieving SDGs.
Universities and research institutes in Sri
Lanka can collaborate with cooperatives to
study best practices in sectors such as
agriculture, fisheries, and renewable
energy. For instance, studies on the
adoption of climate-resilient agricultural
techniques by cooperatives in the dry zone
can provide insights for scaling similar
initiatives across the country. Additionally,
promoting innovation within cooperatives
by introducing digital platforms for

management, e-commerce, and member

engagement can enhance efficiency and
outreach. Establishing a dedicated research
and development (R&D) fund for
cooperatives will ensure that they remain at

the forefront of sustainable practices.

Conclusion

The cooperative movement in Sri Lanka holds
immense potential to contribute to the
country's sustainable development journey.
Aligning cooperative activities with the SDGs
can amplify their impact on poverty
reduction, gender equality, and environmental
sustainability. Policymakers, cooperative
leaders, and other stakeholders must
collaborate to ensure the long-term success of
the cooperative sector in building a
sustainable future for all. The cooperative
movement in Sri Lanka holds immense
potential to contribute to the country's
sustainable development journey. Aligning
cooperative activities with the SDGs can
amplify their impact on poverty reduction,
gender equality, and environmental
sustainability. By fostering inclusive
economic growth, promoting responsible
consumption, and addressing climate change,
cooperatives can play a transformative role in

achieving long-term sustainability.

However, realizing this vision requires a
collective effort. Policymakers must create an
enabling environment through supportive
legal frameworks and targeted financial
incentives, while cooperative leaders should

actively embrace innovation and
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sustainability as core principles.
Collaborative partnerships between the
government, private sector, international
organizations, and local communities are
essential to maximize the cooperative
movement's impact on national and global

development goals.

Furthermore, leveraging digital tools and
technology can help cooperatives overcome
operational barriers, increase efficiency, and
expand their outreach. Research and capacity-
building initiatives should focus on
identifying scalable solutions and addressing
the unique challenges faced by Sri Lankan
cooperatives, such as limited funding and

outdated practices.

By embedding sustainability into their
operations and aligning closely with the
SDGs, cooperatives in Sri Lanka can emerge
as critical drivers of economic and social
transformation. Their grassroots approach,
combined with innovative strategies and
strong partnerships, can ensure that no one is
left behind in the journey toward a more
equitable, inclusive, and environmentally
sustainable future. Together, the cooperative
movement and its stakeholders can help build

a resilient and thriving Sri Lanka that

contributes meaningfully to the global

sustainable development agenda.
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Sors snMm 330M@ Mandatory Courses

1.

380 30:0HOHB BERE 59E®SY S3HDBI@D
Certificate Course in Co-operative Development

3830 300BBB BEDe B3e@I®) Q@@
Diploma Course in Co-operative Development

8deei® m:d®e Diploma Courses

1.

R0 DEOMWON De36@I®) D@D
Diploma in Banking Management

@980 658058 DEP®OS Be3e@I®) Q@D
Diploma in Human Resource Management

28300 DGO BB3e@I® Q@O
Diploma in Business Management

@D BBe@I®) HA@@O
Diploma in Accounting

Bw#n® BB3e@I® K@D
Diploma in Auditing

e QEsoOsN B36@I®) HA®I@D
Diploma in Microfinance

DO B3eI®) @D
Diploma in Marketing Management

o 3 d»e Language Courses

1;

Qo3 %18 BB SHABID
Certificate Course in English Language

9oE3 ) 383 BRBWeY NABI@O
Advanced Certificate Course in English Language

cMOROT Mulad S)ONE)

1
2
3
4
9.
6
7
8
9
1

. Computer Application Assistant (CAA) - NVQ Level 3
Office Automation

. Certificate Course in Software Engineering

. Certificate Course in Web Design & Development

. Certificate Course in Hardware & Networking

. Certificate Course in Mobile Application Development
0. Certificate Course in Graphic Design

: 3566 SNSHO

Q ©OIM®MO®B
Q o s5HE®
N4

NZ

N4

N2

N2

® BeHMEs
Q dw» 63
@ em3SDEORB
\

. Higher National Diploma in Information & Communication Technology - NVQ Level 6
. Diploma in Information & Communication Technology - NVQ Level 5
. Information and Communication Technology Technician - NVQ Level 4




INFORMATION & COMMUNICATION

TECHNOLOGY TEGHNIGIAN
NVQ LEVEL 4

06 Months (Full Time)

Register Now

0812499301
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FACILITIES

Fully Air Conditioned <

1120 Seating Capacity <

Modern Audio - Visual Facilities <

Lighting Facilities <

Vehicle Parking Facilities <

VIP - 12 Vehicles <

Organizers Parking - 20 Vehicles <

Audience Parking - 350 - 400 Vehicles <

Two Lobby Areas <

Dinning Area <

! ) ‘. ; Separated Artist Rooms & Dressing Rooms <

vy Nk ¥ 2o VVIP Room <
o, AU Cal| us Now:
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